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Making a better, more sustainable and socially responsible world
Aquila Services Group plc (Aquila and AQSG) is a quoted established group of consultancies making a real
difference to communities, housing, regeneration and people’s lives in the UK and beyond.
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The Challenge
In the UK the population of many of our major urban conurbations, particularly London, has been increasing
rapidly, driven by employment, an increasing number of single households and cross-border migration. At the
same time, many previously industrial towns and seaside resorts have experienced rapid decline, poverty
and poor-quality accommodation. In rural areas affordable housing is a scarce resource, leading to social and
support problems as young families are forced to move away.
Planning rules and the construction industry have failed to counter these trends. Much of the land available,
particularly in London, is utilised for housing which is not affordable to lower paid families and is unsuitable for
children, with running costs that many families are unable to afford. Construction is hampered by a shortage
of skills and reluctance to use new technology. As a result, housing is expensive, and the energy utilised in
construction and the on-going running costs of new housing places financial burdens on the occupiers and
the planet.
The problems caused by the residential housing industry and its controls are evident when you see people
sleeping on the streets. But less noticeable are the families in fuel poverty and the affect this has on children
in cramped and poor-quality housing whose education and health suffer, which in turn impacts overall
quality of life in society and long term employment. In addition to this, funding for organisations which provide
support to these groups has diminished in recent years, reducing the availability of wrap around support
typically provided by organisations in the education, sport and charitable sectors – further compounding the
issues created by the lack of available housing.

Our Expertise
It is a challenging environment where success requires innovation, insight, drive and creativity. Aquila works
with affordable housing organisations, charities, schools and sport organisations in the UK and abroad
(currently in Africa and Asia), to devise new solutions, delivery vehicles, opportunities, sources of finance
investment and technology to achieve a better green and socially responsible environment and reduce
world poverty.
Key parts of the Group include:

•
•
•

Altair – provides support for affordable housing and government organisations through the planning,
design and environmental impact stages of new development as well as the ongoing governance and
efficient operation of services provided by housing organisations.
ATFS – is registered with the Financial Conduct Authority and provides advice to the same organisations
on funding initiatives, particularly for new affordable housing.
Oaks - exists to help socially-minded organisations to ‘raise their game’, this includes working with
organisations in the education, sport and charitable sectors to grow their work, reach more vulnerable
people, and ultimately change lives across the UK.
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The Group’s international work is currently being completed in countries such as; Nigeria, Ghana, Rwanda,
Kyrgyzstan Republic, Mozambique and India. It combines the Group’s technical expertise with local
knowledge provided by in-country associates.
A unique feature of Aquila Services Group is that the vast majority of our consultants have had hands on experience
of delivery, designing, managing and financing projects so that they bring that practical experience and can relate
to the issues that clients face and provide the skills transfer which is the key element of the consultancy work.

Our Aim
Currently the Group has an 80 plus consultancy team and is looking to increase its impact across other socially
focused sectors by absorbing specialist businesses and recruiting specialist individuals to further its vision to
be multidisciplinary and grow internationally.

Our Work - UK Examples
Case Study 1
Altair is currently undertaking a detailed research project funded by the Welsh Government into the feasibility
of modern methods of construction techniques. For this study, we have covered approaches to off-site new
build delivery in considerable detail, developing an innovative options appraisal model that allows clear and
methodical assessment of various routes against the partners specific criteria and priorities.
Decarbonisation is one of the key criteria that potential options are assessed and scored against with
options being considered widely, including build technology, supply chain implications, and the environmental
performance of the completed homes. We have liaised with a range of stakeholders during this work, including
a number of the sector’s future construction pioneers, developers, local suppliers and end users.
This has included detailed assessment of type of construction approach, type of material, and type of procurement
approach, resulting in recommendations to speed up construction and deliver more energy efficient and
environmentally sustainable homes.
Case Study 2
As a member of the Sport England Commercial Framework Oaks are regularly commissioned to provide
consultancy services to Sport England funded bodies with a primary focus on income diversification, and
outside of the framework we deliver implementation contracts with several national governing bodies focussed
on generating income from a diverse range of sources. Oaks have enjoyed a strong and successful income
generation partnership with the Lawn Tennis Association and the Tennis Foundation over the past five years:
beginning with a small-scale pilot supporting the community indoor tennis centre strategy before evolving into
a much more significant and diverse relationship on the back of considerable fundraising success. Across
this five-year period, we have brought in over £4m of new income into tennis through our work supporting the
governing body’s various community, education and disability programmes.
No project illustrates the success of this partnership better than SERVES: a programme to transform the lives
of disadvantaged people by giving them the opportunity to play tennis, that we’ve supported since prior to its
inception and one we’ve built an intimate relationship with over the last two years. Our work on SERVES has
focussed primarily on securing grants from trusts and foundations to support delivery of the programme at a
national level. We secured £177,000 in 2017 and £210,000 in 2018, with funding brought in from various sources
including the Big Lottery Fund, the Blagrave Trust, the Garfield Weston Foundation and the Home Office –
non-traditional supporters of tennis.
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Our Work - International Example
The Group is one of the lead consultancies in a major project situated in the suburbs of Kigali, capital of Rwanda,
and with initial project funding from the German government, to create and design a Green City Pilot on a hill
overlooking the Capital. The pilot which will eventually be a town housing over 10,000 households plus local
employment, education, social, healthcare and leisure facilities, will demonstrate how replicable low cost
technology can both improve the lives of lower and middle income groups who currently mainly live in sub-standard
rented accommodation while significantly reducing the damage to the environment from new urban settlements.
Those living in the Green City will benefit from rainwater harvesting, sewage treatment, power generated from
renewable sources with employment, education and other public services within walking distance. The latter
is particularly important in a town where, because of the lack of decent housing, nearly half the population
commute, often long distances, to work.
The Group’s key tasks, working with teams of designers, architects, town planners and engineers, is to develop
financing options that bring the purchase of the homes and running costs at a sustainable level, affordable by
lower income households, and providing some social housing to be available to households on subsistence
incomes with no additional income to meet rent or debt costs. Designing legal and governance structures to
ensure that the town is managed in the long term for the benefit of the community with sufficient funds to continue
to invest and maintain the services.
It is hoped that this demonstration project will be used as a template for other countries and major urban areas
in Africa. A core part of the project is therefore to promote and document the programmes and their outcomes.
For further information contact:
Steve Douglas CBE – Group Chief Executive
Email: Steve.Douglas@aquilaservicesgrp.co.uk
Tel: 020 7934 0175

Aquila Services Group is a group of consultancies making a real difference to communities, housing, regeneration
and people’s lives in the UK and beyond.

Aquila Services Group plc. includes Altair Consultancy and Advisory Services Ltd, Aquila Treasury and Finance Solutions Ltd, Oaks Consultancy Ltd,
and investment in 3C Consultants, and AssetCore.
 egistered in England number 08988813
R
Registered Office: Tempus Wharf, 29a Bermondsey Wall West, London, SE16 4SA
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